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18 December 1953

MEMORANDUM £ CR: Jirector of Central Intelligence
THROUGH: Deputy Director {Intellizence)

SUBJECT: Survey of Intelligence Budgets

1. In pursuance of your instruction {and in company
with | lof the DDA's office} I yeates -
day delivered the IAC-approved Categories for Survey of
Intelligence Pudgets to the Bureau of the Budget, to ascertisn
whether they were satisfactory.

2. Mr. Macy said that the categories were satis<
factory for the Bureau's purposes and that he appreciated vour
thoughtfulness in further consulting with him. In our d:scussien
he stated that the Burean would not be in a position to begin its
work much before the first of the year, that it was not enticely
clear to them how {ar their survey would take them in the next
three months, and that they were keenly aware of the dslicacy
of this venture. He said he hoped that the Burean mighkt fa=i
free to consult with the Agency as the need arose, and | assured
him that you and your subordinates would want to help in aay
appropriate way.

3. There is attached for your signature a drait transg-
mittal letter which is intended to reflect I iz ait
{alsc attached), the discussion at the IAC, a € DUt s of

the previous draft in IAC-D-77 which it is believed sheuld be
retained. I am informed by the FBI that Mr. Hoover wouli ve
most unhappy if the sentence regarding internal securiiy wers
not retained.
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4. Upon transmmittal of this letter with its attachrient=
I will disseminate the document in its finagl form for the infore
mation of the IAC,

JAMES Q. REBER
Assistant Director
Intelligence Coordination

Attachments

OIC:JQR:KM (18 December 1953)

Distribution:
O&1l ~DCI
1 - DDI
2 - QIC (file)
1 - DDA
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HMORANINN FOR:  Mr. liobett He ey
Burews of twe Malget

e ¢ licdgriery amiysis of Inselligencs Frogrs.u

is I resgeawe ta ypeur 1] Fovesber 153 regueit fur dvics
and sssistenes Bte %w lstelligimon sdvisawry Commiitew in tht
devalogmant of & SO0 alefuats Wigetary wwlpeis 47 B, .
intelligones Jroggeas snd aare agecifienily 13 the ‘ommaisuisg o
& eatagurized sgutondl: te hadgetery amalysis, there 14 witadhtd
& sagpected ipitiel listisg of categorie: o0 aeosmp.dsh Boss
FRTPOUSE.

2+ In heepirg with tao indsretacdlicg reasasd 4 Sl A0

meeting ot shish you smre presast, iaterml seeariy proEsa:

g:mwi frow: the mtegorie: s Uy wldl be wscladet ora
L

3¢ Baszel o iafeual conciltistion, 1% 3¢ ay wdervimdisg
that you Deliere theee: adagerios whmmh%m&n iy
st lonst iz e ipitial stages, o adhiene Ba BJactiver gtllnad
Wy you o 1T $ovenbar w o I,

be 45 the survey yrocoedu, the Burest s®ild Teelk In.e 3o
enll wpon the IAC for additionn) sselotume, o8 apgropring:. |
wuld be appgreciated 1 the Jureeu's Findivgs would be sl
swiledle to the 1AC,
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Suggested Catageries tar Die durvey of Intelligence Buydgein

1. The major categories should be restricied 1o the clapsicai
classification of intslligence, narasly: coll $d dise
semination.

2. The category "cellectien” showid be divided as overt sud
covezt.

3. Intelligmnce activities wader the categary 'predéwctian
should be further classified 23 follows:

a. Pulltiesi, cuiturai and secielegical
b. Grovnd Forces

¢. DNaval Ferses

d. Alr Fowcee

e, Eeonsmic

{. Seientific ami Techmical

4. No atterspt bas boon made to classify "production” 4r the
subdivisions of "predustioa” as hasic, curreat and sptiensl intuiliges «.
Such a division, if nade, would be wrsalistic, lasseneh as iz som=
agescies the emplsynient of personnel cu these respective categories
of inteiligence will vary with the inteasity of interaatienal relatisns
and crises. Thare is wo fezmaula thus far discovered or used arsong
the agsncies which could indicate the actual allagation of total »s-
sources to these calegevics of intelligense.

5. The catayory disseminstion, * Isr ibe sake of wniboq aiiiy
in the survay, should include seresning, repraduction, transiat.o=,
distribution and librariss, although the relationsiip of those funciions
te both produstion and collection is recogaised,

6. Io cenmsctiss with these sstivitiss, whether by iatelb gence
or by speratisns, which serve parposcs ofier than intelligesce, the
appremimate iatelligence cott should be broken out asd listed, Ti:gs
is partienlarly dpplicable to cortaia problems in cellection, bet i
not necensarily restrigtad te collection.
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CENTRAL INTELLIGENCE AGENCY

WASHINGTON 23. D. C.

OFFICE OF THE DIRECTOR

MEMORAN{DUM FOR: Mr. Robert M. Macy
\\ Bureau of the Budget

SUBJECT: . Budgetary Analysis of
s Intelligence Programs

1. In respoﬁ@e to your 17 November 1953 request tor
advice and assistance fxom the IAC in the development of g more
adequate budgetary analysis of U.S. intelligence programs, and
more specifically in the fdgmulation of a categorized approach
to budgetary analysis, therd is attached hereto a suggested
initial listing of categories toiaccomplish these purposes.

2. In keeping with the dnderstanding reached at the
IAC meeting at which you were pragent, internal security
programs are excluded from the cafegories as they will be
excluded from the analysis. N,
3., It is my understanding that,-ap-the basis of
informal consultation, vou believe these c:af'bgggorie:‘ae will be
suitable to assist you,at least in the initial st&ges,o@ achievimg
the objectives outlined by you on November 17thto the IAC.

4., As the survey proceeds, the Bureau skq‘;uld feel
free to call upon the IAC for additional assistance, a$ appropri-
ate. It would be appreciated if the Bureau's findings wbuld be
made available to the IAC. .

Attachment
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